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Ten years later, international activities
represent 20% of our turnover and this
share is constantly on the increase –
proof that we have implemented the
right strategy. Because, at a time when
the macro context remains “flat” in the
euro zone, it is essential for our Group
to have growth prospects outside this
market.
To achieve this ATALIAN can rely on
its very good financial situation, which
gives it the means by which to achieve its
ambitions, notably in terms of external
growth. Our strategy consists of getting
established in two new countries every
year, for our basic business. Already
working in 10 countries in Central
Europe, ATALIAN has just opened in
Turkey and in South East Asia.
However, this strong international
development cannot alter the fact that

our Group is, and will remain, French.
Seventy years after the founding of our
company, an anniversary that we will
celebrate at the end of 2014, our roots
and our culture remain 100% French.
Moreover, it is on this market that we
have created 40,000 jobs in less than
20 years.
But the true identity of our Group lies above
all in its ability to constantly reinvent our
businesses and our offer of services. This
is the case with ATALIAN FACILITIES, which
offers our clients a transversal Facility
Management service integrating all the
Group’s various businesses. This is also the
case with our participation in UFS - United
Facility Solutions, a European “alliance” of
FM, thanks to which Multiservice/Multitechnical businesses have a service offer
structured at European level.
More than ever before ATALIAN has
chosen to think global and act local.

Franck Julien

President of ATALIAN Group
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The ATALIAN scope
TURNOVER

1.3
Billion €

international
PrESENCE
TURNOVER

200

20,000
employees

Million €

60,000
employees

13

countries and soon
South East Asia

25,000
clients

100
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more than
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FRONT OF
multitechnical
HOUSE SERVICES

security

establishments
in France

AIRPORT
ASSISTANCE
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A new global offer
in Facility Management
Created in June 2013, the new ATALIAN FACILITIES entity has the ambition of
offering a transversal Facility Management service that integrates all the Group’s
businesses. The aim is to provide services for the entire working environment
of the occupants of a building, i.e. all general services, and to offer our clients
global management. For the clients the main advantage is to be able to rely
on a sole interlocutor, a service provider that gives access to a range of skills
and expertise covering all requirements, capable of carrying out internally
more than 90% of FM services. Clients also benefit from flexible, tailor made
accompaniments, adapted to their own business and buildings.

The birth of a
European leader in FM

Buildings:
The age of optimised energy management
A 20% reduction in energy consumption is possible! That’s what ATALIAN offers
its clients with ATALIAN Energy Solutions, an innovative management solution
developed in partnership with Ergelis. Using an intelligent box connected to the
building’s technical management system, this solution calculates in real time the
optimum configuration for the building’s equipment. In addition to significant
savings on the energy bill, this service offers the advantage of reducing the
environmental impact of buildings. “ATALIAN Energy Solutions fits exactly into
Group strategy which consists of creating value for its clients by responding ever
more efficiently to their needs and expectations”, says Matthieu de Baynast,
President of ATALIAN International. This optimised management solution
is already operational in 24 shopping centres in Poland, the Czech Republic,
Slovakia, Hungary and Romania.

Offering global Facility Management
solutions at European level and
answering international tenders issued
by major groups, that’s the objective
set by ATALIAN (leader in France,
present in 8 European countries), Clece
(Spain and Portugal) and Manutencoop
(Italy) with the creation of UFS - United
Facility Solutions in July 2013, rapidly
joined by three other members, Mitie
(United Kingdom, Ireland and Norway),
Piepenbrock (Germany and Austria) and
Facilicom (Netherlands). “The strength
and particularity of this Europewide alliance, representing 250,000
employees working in 18 different
countries, is that all its members are
skilled in both hard FM (technical
services) and soft FM (cleaning, security,
reception …)” explains Dirk Goyvaerts,
managing director of UFS - United
Facility Solutions, “as well as having a
very lightweight and flexible structure”.
UFS - United Facility Solutions has
already been selected by the PSA
vehicle manufacturing group for its
plant in Vigo, Spain, and by Europac
for several sites in Portugal and France.
The objective by the end of 2016 is to
generate turnover of 120 million euros.
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international

ATALIAN
Hong Kong, China

The ATALIAN International
perimeter
› Present in 12 countries: Belgium,
Luxembourg, the Czech Republic,
Slovakia, Croatia, Hungary,
Romania, Poland, Turkey,
Mauritius, Lebanon, Morocco
› Over 20,000 employees,
200 million in turnover
› New offices opened in 2014:
Indonesia and Thailand
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heads East

The creation of an international network in high growth countries
is more than ever a priority. After Turkey, now the Group’s second
largest international market, ATALIAN opens this year in Southeast
Asia.
Year after year, ATALIAN’s international
network continues to develop with
regular acquisitions, a process started in
2007 with deployment in Slovakia and
the Czech Republic. Now, of the Group’s
60,000 staff, over 20,000 are based
outside France.
The latest country to have joined the
ATALIAN galaxy is Turkey, with the buyout in January 2013 of the company
Artem, which specialises in cleaning and

employs over 1,500 staff in Turkey’s
main cities. This acquisition was followed
at the end of that same year by the
purchase of a technical maintenance
and Facility Management company,
Etkin Services Co, a company that is also
established across the whole of Turkey.
“Turkey has become our second largest
international market, after the Czech
Republic”, says Matthieu de Baynast,
president of ATALIAN International. We

international

forecast a turnover of 26 million euros
there and growth of around 7 to 10%. We
now want to take over a security service
company with a turnover of between 5
and 10 million euros; we hope to finalise
the buy-out before the end of August
2014”.
Global offer of Facility Management
This development scheme, in accordance
with the strategy implemented since the
start of international deployment, enables
us to set up a global, coherent Facility
Management offer in each country,
focussing on the three businesses that
are cleaning, multi-technical services
and security. A three-fold focus to which
has been added, since 2013, the energy
performance aspect (see news on page 5):
“With the evolution in the way in which
we carry out maintenance, we are in a
position to offer our clients an extremely

the opening of a representative office
and the recruitment of a team with
an area director, a sales director and a
financial director.
Negotiations have
been finalised with a cleaning company
in Indonesia and three cleaning and
technical maintenance companies in
Thailand, which are set to join the Group
between now and the end of the financial
year. That represents, in each country,
a volume of activity of between 10 and
14 million dollars (between 7.2 and 10
million euros).
Two establishments per year in Asia
The long-term objective is to cover the
whole of Southeast Asia, with two new
establishments every year in order to
achieve, by 2019, a turnover figure of
200 to 300 million dollars (144-216
million euros) depending on the rate
of establishment. With the ambition

One of the top 3
FM operators
in each country
interesting method for energy saving in
buildings, in an industrial, process-based
way, which has no equivalent in these
countries. This is a major direction for
development, which we have started to
implement in Central Europe amongst our
main clients and which we are currently
setting up in Turkey”, continues Matthieu
de Baynast.
The next stage, creation of a network in
the very strong growth area of Southeast
Asia, will come into being during this
summer, 2014. It has been in the course
of preparation for the past two years,
with the creation of a holding company,
which has its head office in Hong Kong,

of becoming one of the top 3 Facility
Management operators in each of these
countries. “The building of our Asian
network is taking place according to the
model we developed in Central Europe,”
explains Matthieu de Baynast, “We are
currently recruiting and training talent
skilled in FM businesses and the region,
and we rely on local partners who set up
their companies, in some cases several
decades ago.” At world level ATALIAN’s
ambition is to reach a turnover of 500
million euros internationally within the
next 5 years (excluding France).

Matthieu
de Baynast

Almost complete
coverage in Europe
“In Europe the Group strategy
is today based on the alliance
with the 5 UFS-United Facility
Solutions partners (see the News
section on page 5), which enables
us to work with our major
accounts. Since our acquisitions
strategy is centred on high
growth countries, we have gone
more or less as far as we can
in Central Europe. We hope to
make new acquisitions where
opportunities arise and where we
are already present. We are also
looking towards countries like
Ukraine – although in view of the
recent events there we are on
hold for the time being – which
is a very interesting market in
view of its size and maybe, when
these markets are more mature,
towards Serbia and Bosnia.”
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WHAT OUR CLIENTs SAY

Crédit Agricole Immobilier:

« A fully committed partner who
responds to our demands »

For the past three years ATALIAN has been providing cleaning services at the
Evergreen Campus in Montrouge, headquarters of the Crédit Agricole group.
This is a demanding mission at a site that is exceptional in every way. We
talked to Gaëtan Godefroid, Manager of the Evergreen-La Défense site.

At an exemplary
site, we expect
the service
provider to be
exemplary
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What are the characteristics of the Evergreen
Campus?
Gaëtan Godefroid : The Evergreen Campus
in Montrouge has been home to the Crédit
Agricole head office since 2011. 3,500 people
currently work there, but when the Eole
building that we are now building is delivered,
the site will welcome 9,000 staff in around
120,000 m2. The site is exceptional in more
than one way: in a park of 8 hectares where
Schlumberger once had its offices, we have
set up a campus that enables all the occupants
to use the resources of each building. Several
spaces have been laid out as lounges, there
are cafeterias created around specific themes:

billiards, pinball, library … The site is arranged
around a central point, the forum, and one
can transit between buildings using a system
of footbridges. Evergreen is also exemplary
from an ecological point of view, since it is
built in compliance with High Environmental
Quality standards.
What is the scope of ATALIAN’s mission on
the Campus?
G. G. : ATALIAN was chosen through a tender
launched as soon as the Campus opened. The
mission involves cleaning the whole of the
site, as well as working with our quality and
sustainable development procedures, with

what our clients say

and a half ago, we commenced a savings
and sustainable development programme.
ATALIAN contributed to it by suggesting a
progressive plan to reduce the consumption of
products, without altering the level of quality
provided by the service, thanks to innovative
solutions such as Cleanea technology, which
is used to produce detergent products for
cleaning surfaces using a process of water
electrolysis.

The Evergreen Campus, Crédit Agricole headquarters

the collection and sorting of waste. We have
installed cardboard bins to collect paper,
plastics and cans and we have requested
recycling of this waste material. That’s
important because we are ISO 14001 and
ISO 9001 certified, and that has an impact
on what we expect from ATALIAN, who has
been a real partner in this certification work.
We also use an additional service, something
like a control centre, that deals permanently
with the management clubs and the business
centre - an important place with a 230-seat
auditorium and meeting rooms that can be
used by any of the Group’s subsidiaries.
What do you expect from your service
provider?
G. G. : At an exemplary site we expect the
service provider to be exemplary! We have
three main expectations: quality, availability
and a real partnership. For example, a year

Are there any specific constraints at the
Evergreen Campus?
G. G. : This is the head office of a CAC 40 listed
company, consequently our demands are
very high. The site regularly receives visits
by ministers and lots of different well-known
people, so it goes without saying that cleaning
must be absolutely perfect. In that respect,
ATALIAN has implemented all the necessary
resources to permit a satisfactory level of
quality permanently. We also considered how
often cleaning should be done in order to use
less cleaning products whilst remaining just
as efficient in terms of cleanliness.
How would you describe the relationship you
have with ATALIAN?
G. G. : What is important for us is to deal with
a real partner, with whom we work and look
for solutions. The mission builds up over time,
and evolves. We are always very vigilant
in terms of quality level and we expect to
receive suggestions – and it must be said that
things are going very well. ATALIAN has set up
the ActiReport tracking system on PDA, which
enables us to be much more efficient and
reactive, which is very useful. For our part we
are constantly seeking to improve services to
our clients and we ask the same thing from
our partners. The idea of the campus also
includes the fact that things are not set in
stone, and ATALIAN is playing by the rules.

The Evergreen
Campus
in brief

8 hectare park just
outside Paris, home to
89 plant species, 14
bird species and 22
ducks.

Buildings with a surface
area of 120,000 m2
once finalized

HQE
An HQE label site, with
ISO 9001 and 14001
certification

3,500 occupants today,
9,000 when the Eole
building is operational
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on en parle
KNOW-HOW

Pinson Paysage
celebrates Le Nôtre in Versailles
The ATALIAN Group landscaping specialist has been working at Versailles
for several years and it used all its skill and energy to help ensure success
for the 400th anniversary of Le Nôtre. A look back at an exceptional year.

Pinson Paysage
in brief
› Established in 1893
› N°2 in France for
landscaping
› 360 staff in the
Ile-de-France region,
600 in France
› 62 million euro turnover
(60% maintenance
work, 40% creation)
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The year 2013 was exceptional for the gardens
at Versailles! This jewel in French heritage was
celebrating the 400th anniversary of the birth
of its creator, André Le Nôtre. Special events
were held throughout the year in homage
to the genius gardener of Louis XIV, and the
park was further embellished with several
spectacular restorations.
Pinson Paysage, which has worked at the
site since the end of 2011, played its part
in the celebrations too, of course. “For the
past three years we have undertaken the
most important projects in the gardens at
Versailles” says Eric Bouichet, president of the
ATALIAN Group company that specialises in
landscaping. “We provide both maintenance
services, such as clipping all the box hedges
in the park of the château and the Trianon,
and creation works”. This collaboration with

the Versailles park began with restoration
of the woods at the southern tip, a major
plantation project that lasted for two years.
Getting back to the original spirit of the
place
For this 400th anniversary, the company,
which was itself celebrating the 120th
anniversary of its creation last year, was
entrusted with two major, prestigious
projects. Firstly, restoration of the famous
Latone parterre, the parterre nearest the
chateau, which looks down towards the
Grand Canal. “It was several hundred years
old”, says Eric Bouichet. “Under the direction
of the historic monuments architect, we
uprooted everything before re-creating two
symmetrical areas using Le Nôtre’s original
drawings”. This spectacular achievement

KNOW-HOW

necessitated the laying of some 3 kilometres
of metal planks to trace out the design and
the planting of 20,000 box bushes, around a
hundred yews and 6,000m2 of turf. At the same
time, Pinson Paysage planted 600 lime trees
to recreate the alley, close to the Suisses pool,
also designed by Le Nôtre and now named after
him. To crown it all, the company was part of
the exhibition by Italian artist Giuseppe Penone,
within the context of a sponsorship operation
(see opposite).

A spectacular exhibition

A unique know-how
This was a year rich in achievement, a good
illustration of the very specific skills of Pinson
Paysage. “Versailles is an exceptional place. The
most important thing is quality, about which
our interlocutors are, quite rightly, extremely
demanding,” concludes Eric Bouichet. Reactivity
is important too: restoration of the Latone
parterre took place in very difficult weather
conditions. “We had to do the work in 3 months
instead of 6, that was an additional constraint”.
But when working on the gardens of the Sun
King, one is duty bound to be fully mobilised.

For several years now the Château de Versailles has
hosted contemporary art exhibitions. In 2013, for the 400th
anniversary of Le Nôtre this artistic event was oriented
towards the gardens. And it was the Italian Giuseppe
Penone, known for his work on the plant world, who was
chosen by the château, with sculptures combining bronze
with living plants. As the gardens’ particular partner,
Pinson Paysage quite naturally wished to participate in the
sponsorship operation by supplying for certain exhibits the
plants required for the creation of the sculptures, notably
an 18 metre high oak tree and 10 metre high honey locust
trees. Used for the exhibition from May to October, these
trees were then replanted in the park.
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Development

Security,

new expertise in airport services
The Group continues its
developments in the airport
sector with APFS, a structure
dedicated to security.
Introduction.
For several years now ATALIAN has been
developing real know-how in the airport
sector, with reception, cleaning and
security services. The creation of Airport
Passenger Freight Security (APFS) is an
addition to this expertise, extending it to
the highly specific business of airport and
air security. “This is a new business for the
Group,” says Vincent Bourgeois, manager
of APFS. “It involves every aspect of
security, both passengers and freight,
with the aim of preventing the boarding
onto planes of any kind of illegal objects
or homemade explosive devices.” A mere
reference to passenger numbers at the
Paris airports gives an idea of the scale
of the job: 60 million passengers per year
and 70,000 badge-wearers at RoissyCharles-de-Gaulle, 25 million passengers
and 38,000 badge-wearers at Orly...
Very strict statutory framework
Because of this, APFS’ field of activity
covers a wide range of missions:
inspection and filtering of passengers
and their cabin baggage before entering
the boarding area, analysis of 100% of
hold luggage, inspection and filtering of
vehicles and their passengers on entering
reserved areas, securing of air freight by
means of X-ray inspection of all palettes
and parcels, surveillance in parking
bays of planes heading for sensitive
destinations by controlling all workers
and carrying out surveillance rounds.
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All these tasks are performed in an
extremely regulated framework, under
the control of the French Civil Aviation
Authority, the Gendarmerie, the Air Travel
Police and the Customs department. The
tasks also require, of course, regularly
trained staff, all of whom must be
holders of double approvals issued by
the Prefect and the Public Prosecutor for
the department in which the work is to
be performed, after a police enquiry has
been carried out.
The APFS offer is aimed at airport

managers, whether private companies
or chambers of commerce, and airlines.
“We will focus initially as a priority on
the main airport platforms in France
and Europe. We will then offer airlines
our plane surveillance service” indicates
Vincent Bourgeois. The managing director
of APFS is banking on a volume of activity
of 80 million euros in France and Europe
within the next two years.

FORMATION

A campus tailored
for future managers
To train and integrate its future managers, ATALIAN has associated with the Idrac business school to
create a unique sandwich course, which was started this academic year.
8 students were recruited last September
on
a
sandwich
course
contract
representing the very first year group of
the ATALIAN-Idrac campus, the result of
a highly innovative partnership with the
Idrac business school. Once they graduate,
they can be taken on as junior operations
managers in the cleaning or security
sectors, or even in support functions
such as management controllers or client
managers. “The campus is the result of
a project that has been burgeoning over
several years,” explains Carol Rambon,
Director of Group Human Resources.
“Franck Julien wanted to create a nursery
of young talent to pass on to them the
culture and values of ATALIAN, training
them in our businesses, integrating them
as required by the Group and, above all,
enabling them to evolve within the Group”.
Personalised course
The programme for this sandwich course
for young BTS (2-year business degree)
holders, has been built up after discussions
between Idrac and ATALIAN, meaning
that it is entirely “made to measure”. Its

particularity is that the theoretical section
is provided by the teachers at Idrac, as well
as by ATALIAN staff. “It’s very unusual”,
says a delighted Carol Rambon, “we
wanted to associate professionals from the
Group with the teaching course to ensure
that right from the outset the students are
skilled in our tools and the way we work”.
At the end of this year of training they will
be awarded a diploma equal to a 3-year
degree, which is recognised by the French
National Education system.
“The other difference with a traditional
professionalisation course is that we
open up all our cleaning and security

Because of this, discussion and feedback
are very important in the project:
selected according to their potential for
integrating the Group and monitored by
a tutor, our trainees are evaluated on the
various modules every month.
New ambitions for 2014
Two thirds through this first year,
the campus is proving to be entirely
satisfactory. “The young people are
committed and motivated by a course that
takes into account the practical aspects of
the company and by the prospect of having
a job at the end of their studies, which is

What is new for the students is that
they are absolutely free to choose the
direction they want to take.
businesses to the students,” adds
Dominique Lerambert, Training Manager.
“We give them a free choice in terms of
the direction they want to take, with our
agreement, which is a real innovation.”

a precious thing” concludes Carol Rambon.
The second year group, next September,
will see a new development, with 18
students taken on and opening up of the
training to the multi-technical business.
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ATALIAN CITIZEN

Sustainable development,

more than a policy, real
corporate culture
For several years now ATALIAN has been absolutely committed to an ambitious,
coherent sustainable development policy, for both its staff and its clients.
Today this strategy is recognised at both national and international level.

“The CSR (corporate social responsibility)
and
sustainable
development
approach
was initiated many years ago within the
Group, beginning with obtaining ISO 14001
certification, which guarantees the control
of our environmental
impacts within the
context of our various businesses,” says
Tayeb Beldjoudi, Director of Quality, Security
and Environment (QSE) at ATALIAN, “but it
is true that with the ISO 26000 references
today we have an architecture, a backbone on
which to base our various actions in terms of
sustainable development.”
The creation of the QSE division in 2011
did in fact aim to unite actions previously

A transversal
division to bring good
practices together
implemented on the affinities and awareness
of each individual in terms of these various
subjects. “Overall we have grouped together
all the good practices, all the know-how in
all the businesses, since this is a transversal
division, so as to make them coherent and
ensure that CSR and sustainable Development
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become corporate strategy in their own right.”
continues Tayeb Beldjoudi.
Commitment on the fundamental principles
This is a strategy implemented by the QSE
division with the various business units,
that has led to an action plan and concrete
initiatives, aimed both at ATALIAN staff and
its partners, to reaffirm and implement the
essential values supported by the Group. Back
in 2011, the sustainable development charter,
distributed to all staff, outlined ATALIAN’s main
commitments in the social, environmental
and economic field. More recently, the
ethics and professional ethics code has been
communicated to Group managerial staff,
reminding them of the fundamental principles
that should guide them on a daily basis, both
inside the Group - respect, fairness, diversity,
loyalty, discretion – and with regard to clients
and suppliers - transparency, sincerity, loyalty,
exemplarity. A voluntary commitment letter
was attached to the code and managers have
demonstrated their commitment to these
values on a voluntary basis. To date, several
hundred managers have already responded
favourably.
Another significant initiative is the publication
of the first report on sustainable development
for 2012-2013. This 50-page document

ATALIAN CITIZEN

A few figures
Taken from the report on sustainable development

100%

6.2%

10%

rate of compliance during
audits to renew or track
standard ISO 9001

percentage of disabled
workers in the Group (7.3%
in the cleaning division)

3-year objective
for greenhouse gas
emission reduction

25%
share of ecological products
used in cleaning activities

10
THE

11,951
employees trained in 2012, i.e.
192,889 hours of training

PRINCIPLES OF THE
UN GLOBAL COMPACT

1›P
 romotion and respect
for protection of
international law on
Human Rights

2 › Combat against

violations of Human
Rights

3›R
 espect for freedom of

association and the right
to collective bargaining

4›E
 limination of forced or
obligatory labour

draws up a report on the action undertaken
by ATALIAN in the social, societal and
environmental fields, as well as in terms of
client satisfaction and quality. It also sets the
CSR directions for coming years, for example
a 10% reduction in greenhouse gas emissions
or an even stronger commitment to employing
people with a disability and the long-term
unemployed.
A necessary evaluation
But even beyond these achievements, it is of
course necessary to compare the Group with
external indicators in order to measure the
reality of CSR commitment. “Everyone can talk
about sustainable development”, underlines
Tayeb Beldjoudi, “but at some point you
have to commit to certain notions. That’s the
meaning of the UN global compact signed by
Franck Julien in 2012, which commits ATALIAN
to Human Rights issues, standards relating to
work, environment and the combat against
corruption. This is important because every
year we have to pass on information about

our progress. For example, our sustainable
development report was submitted to the
Global Compact, which acknowledged that it
was in step with its principles and published it
on its Internet platform.”
The EcoVadis platform, which enables
purchasing divisions at major order-givers to
evaluate the practices and actions to improve
CSR of their partners, has also just certified the
progress made by the Group. Now ranked as
“confirmed”, ATALIAN has a silver medal which
means that it is amongst the 10% best ranked
companies. Does this mean that ATALIAN will
stop there? “No, of course not”, says Tayeb
Beldjoudi. “We are developing other projects,
such as an ISO 26000 self-checking tool, a
CSR passport and a carbon calculator that will
enable us to assess our carbon impact when
working for our clients. We see sustainable
development as more than a priority, it is an
integral part of corporate culture and strategy.”

5›A
 bolition of child
labour

6›E
 limination of all kinds

of discrimination in
terms of employment and
profession

7›A
 pplication of a

precautionary approach
to issues affecting the
environment

8 › T aking initiatives

to promote greater
environmental
responsibility

9›E
 ncouraging the

development and
distribution of
environmentally-friendly
technologies

10 › C ombat against every

form of corruption,
including extortion and
bribery.
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FA C I L I T I E S

Integrated service
landscaping

CONSTRUCTION

airport
assistance

front
of house
services

multitechniCAL

CLEANING

SECURITY
logistiCS

A single interlocutor, capable of providing you with tailor-made
multi-business solutions to assist you daily with your development
and growth whilst ensuring the well-being of your staff.

www.atalian.com
A co m p any of

